Notice of Public Meeting Joint Aging and Disability Resource
Wednesday, January 18, Center (ADRC) Advisory Committee ADRC/ %%’Zg’é’:;%fe"te’ of
2023 and Nutritional Advisory Council 916 North 14t Avenue, Sturgeon Bay, Wi
2:00 p.m. Meeting
1. Call Meeting to Order
2. Establish a Quorum ~ Roll Call
3. Adopt Agenda/ Properly Noticed
4. Approve Meeting Minutes:

o

10.
1.
12,

13.

¢ ADRC Advisory Committee from November 16, 2022
¢ Nutrition Advisory Council from November 21, 2022

Correspondence
Public Comment

New Business (Review / Action)

Staffing Update

Program Updates

* & & o

Gaps in Services/Resources

Dementia Care 101 Training

4 Discuss Dementia Care Training/Dementia 201 training

Unmet Needs

Sustainability Matters to be Considered
Legislative Matters to be Considered
Matters to be Placed on a Future Agenda or Referred to a Committee, Official, or Employee

Meeting Code
Next Meeting Date(s)

o ADRC Advisory Committee meeting: Wednesday, March 15, 2023 — 2:00 p.m.
o Nutrition Advisory Council meeting: Monday, March 20, 2023 — 9:00 a.m.
Adjourn

Deviation from Order Shown May Occur

In compliance with the Americans with Disabilities Act, any person needing assistance to participate in this meeting, should contact the Office of the County Clerk at
(920)746 2200. Notification 72 hours prior to @ meeting will enable the County to make reasonable arrangements to ensure accessibility to that meeting.



Aging & Disability Resource Center Advisory Board - Minutes

Wednesday, November 16", 2022 at 2:00 p.m.
Aging & Disability Resource Center/Community Center — 916 N 14" Ave, Sturgeon Bay, WI 54235

THESE MINUTES HAVE NOT BEEN REVIEWED AND APPROVED BY THIS BOARD AND ARE SUBJECT
TO REVIEW AND REVISION BY THE BOARD AT THEIR NEXT REGULARLY SCHEDULED MEETING.

Business Meeting

1. Call meeting to order.
e The meeting was called to order at 2:04 p.m. by Marie Massart.

2. Establish a Quorum ~ Roll Call.

e Members Attending: Marie Massart (Chair), Nissa Norton (Vice-Chair), Sandy Brown, Deb Doyle,
Sherry Pesch, Vic Verni, Roxanne Boren, Lucille Kirkegaard. Absent Excused: Carol Moellenberndt.
Other persons present: Jenny Fitzgerald, Joe Krebsbach. Barb Snow took minutes.

e A quorum was established and the meeting continued.

3. Adopt Agenda/Properly Noticed
e A motion was made by Nissa Norton and seconded by Sandy Brown to adopt the agenda. The motion
carried unanimously.

4. Approve Minutes from the September 14, 2022, Meeting
A motion was made by Nissa Norton and seconded by Sandy Brown to approve the minutes. The
motion was carried unanimously.

Correspondence — None
Public Comment — None

New Business (Review/Action)

Staffing Update

o Jenny Fitzgerald is the new ADRC Director.

o Applications closed yesterday for the Assistant ADRC Director position. Interviews will be held on
the 30",

o Anna Zahorik has resigned her position as the Disability Benefit Specialist. Her last day will be
December 13", The job description has been included in the agenda packet.

o Joe Krebsbach introduced himself to the board and mentioned that there were a number of
vacancies throughout the county.

e Board Purpose

o Joe asked the board “what do you want to see as a board and what do you want to get out of the
board?” Board members brainstormed and some questions were: “What does the ADRC want from
the board?”; “What does the state want from the board?”. Some ideas were: help bridge the gaps
for transition waiver kids to adult programs. Education on options for youth to adult transitions.
Bringing information back to board members communities and bringing information from
communities back to the board. Identifying gaps within the ADRC and what can we as a board and
ADRC do to fill those gaps. Updates from the ADRC but also updates on what the board members
have from their communities. Create a different topic for each meeting. Overall Joe, requests that
the board be specific in what they would like to talk about and that the board is able to work on. The
board agreed to pick an agenda topic that they would like to cover each meeting.

N o O

e DEI Community Coversations
o The county board talked about a resolution on racism as a public health emergency. The resolution
did not pass based on language within the resolution. They will change the language for diversion
equity and inclusion in Door County and then they will revisit the resolution. Door County is 96.4%
and has other marginalized communities. Social economic, sex orientation, and disabilities. DEI



group is wanting to start community conversations more specific to DEI. There are multiple
subgroups that we would want to hold conversations with. Subgroups include: disabilities; physical
or mental health; Help of door county will connect with survivors of domestic abuse and
perpetrators, high school will get feedback from students, Sandy (on the DEI group) will work with
the LGBT Focus group Joe and Shannon Lauder will be interviewing individuals with lower
socioeconomical levels struggling with finances. Ideally this would include 8-12 people having
conversations about what their challenges are and what we need to address and work on them.
This will include 3 or 4 sessions with individuals. Jenny will get Barb a blurb to forward to the board.
Jenny will look for Sandy to see if there were any other LGBTQ groups. Nissa is interested in the
service industry panel.

e Dementia 101 & 102 training
o Sierra Witczak will be doing training with both the ADRC and Nutrition Board in January. The
meeting adjourns for the training and then resumes for the updates. Sierra does memory screens
and memory café and will get the dementia training out to the community at some point.

e Caregiver awareness campaign video
o Jenny talked about working on creating a video for caregiver awareness that includes working with
the caregiver coalition, caregivers and those receiving caregiving. The idea of the video is to reach
out to potential caregivers to show them how much they would be appreciated in helping those who
need it and how it helps those needing caregiving to stay home longer. Caregiver support groups,
and caregiver conference allow caregivers to vent in a nonjudgmental way.

e Aging Advocacy Day
o Aging Advocacy Day is May 9" in Madison. Attendance can be in person, by phone or in writing.

8. Unmet Needs — Caregiver Shortage/Housing Crisis
o New apartments came online in the last year and we are still short on housing. There are more
short-term rentals than resorts in Door County.

9. Sustainability Matters to be Considered — none
10. Legislative Matters to be Considered — none

11. Matters to be Placed on a Future Agenda or Referred to a Committee, Official, or Employee
o Program Overview
o Gap services & Resources
o 3 Year Aging Plan Review
o ADRC/NAC 101 Dementia Care
o Brainstorming

12. Meeting Code — 300

13. Next Meeting Date(s)
e Wednesday, January 18th, 2023 at 2:00 p.m.

Adjourn
e A Motion was made by Vic Verni and seconded by Sandy Brown to adjourn.
e Meeting was adjourned at 3:50 p.m.

The minutes for this meeting were recorded by Barb Snow.



Nutrition Advisory Council - Minutes
Monday, November 21st, 2022 at 9:00 a.m.

Aging & Disability Resource Center/Community Center — 916 N 14" Ave, Sturgeon Bay, WI 54235

THESE MINUTES HAVE NOT BEEN REVIEWED AND APPROVED BY THIS BOARD AND ARE SUBJECT
TO REVIEW AND REVISION BY THE BOARD AT THEIR NEXT REGULARLY SCHEDULED MEETING.

Business Meeting

1.

H

*eN O O

Call meeting to order at 9:00 a.m.

The meeting was called to order at 9:05 a.m. by Steve Hey. Members attending are: Steve Hey,
Roxanne Boren, Paul Zenefski, Nancy Tong, and Debbie Dahms. Absent Excused are: Winnie
Jackson, Dale Vogel. Other persons present: Jenny Fitzgerald and Joe Krebsbach. Barb Snow took
minutes.

A guorum was established and the meeting continued.

Review and approve the agenda
A motion was made by Debbie Dahms and seconded by Nancy Tong to adopt the agenda. The motion
carried unanimously.

Review and approve the Minutes of the 9/12/2022 Nutrition Advisory Council Meeting
A motion was made by Debbie Dahms and seconded by Nancy Tong to approve the minutes. The
motion was carried unanimously.

Correspondence - None
Public Comment - None

New Business (Review/Action)

Staffing Updates

o Jenny Fitzgerald has been hired as the new ADRC Director.

o Anna Zahorik our Disability Benefit Specialist has submitted her resignation. Her last day will be
December 31%. The position is full time and works with consumers 60 years and younger.

o Applications for the Assistant ADRC Director position are being reviewed today. Interviews will be
scheduled for next week.

Site Review Updates

o Every year the Dietician (Teresa Mertens) and Jenny visit the meal sites. They look at areas such
as but not exclusive to; food prep, food temperatures, food safety, food and chemical storage.
Meals being delivered are temp tested based on the amount of time it takes to deliver the meal. If
the route is an hour, temps are taken once a month. If it takes under an hour, temps are tested
quarterly.

50 Year Anniversary Senior Nutrition Program

o The national Meals on Wheels program celebrates 50 years this year. Door County celebrates 50
years of the Senior Nutrition Program in 2023. Jenny asked the board to think about ideas to help
celebrate and how we can recognize the anniversary. She mentioned working with the community
and staff to put together a Door County Cookbook that represents the history and heritage of the
area. Some of those recipes could possibly be incorporated into our meals. Roxanne has a
cookbook for 2 she would be willing to share. Steve has already shared a cookbook for 2. The
board mentioned that having people share their recipes might spur them to cook again. Roxanne
offered to help cut the recipes down if needed.

Senior Nutrition Program Surveys Results

o Referring to the handouts “Tell Us What You Think...Senior Dining” and “Tell Us What You
Think...Home Delivered Meals”, Jenny discussed the results of the surveys. 65 participants filled
out the Senior Dining survey and 46 participants filled out the Home Delivered Meals survey. Senior
Dining participant comments were; requesting the soup and salad bar, low carb options, different



types of food (Indian and Mexican). Some were still concerned about COVID-19, or transportation,
the cost of fuel. The majority of participants always felt welcome at the dining center and that they fit
in and accepted. There were a couple of responses that said they didn’t feel like they were welcome
or didn’t fit in. There was a comment from the board that there may be more that didn’t feel like they
fit in but they aren’t filling out the surveys.100% of participants said they would recommend the
dining program to family or friends. The Home Delivered survey participants reported that the
majority say their food usually or always arrives at the desired temperature. Many participants are
grateful for the volunteers for delivering meals and the staff for preparing the meals. 100% of meals
on wheels participants said they would recommend the program to family and friends.

e Nutrition Program Meal Comparison Report
o Referencing the handouts “NSIP-Eligible Home Delivered Meals...” and “NSIP-Eligible Congregate
Meals...” in the agenda packet. The numbers in this report do not include Family Care or under 60
numbers, which pay full price or are contracted for the meals. The report goes to GWAAR which
only uses the information for consumers over the age of 60.

e Dementia 101/Dementia 201 Training
o Dementia 101 will be on Wednesday, January 18", 2022 at 2:00 pm. The board agreed to a Joint
ADRC & NAC meeting and Dementia 101 training.

8. Nutrition Program Participant Feedback
o Nutrition program participant feedback was included in the agenda packet.

9. Unmet Needs
o The Board discussed a number of current issues that are affecting our community and the county.
Issues include but not limited to: The struggle that the county has with finding applicants; The cost
of housing; Baby boomer retirement numbers with small families not able to caregiver and keep
them at home; Nursing homes don’t have enough beds or staff to care for seniors.
O

10. Sustainability Matters to be Considered - None

11. Legislative Matters to be Considered - None

12. Matters to be Placed on a Future Agenda or Referred to a Committee, Official, or Employee
13. Meeting Code - 411

14. Next Meeting Date and Time
o The next Nutrition Advisory Council meeting is tentatively scheduled for Wednesday, January 18",
2023 at 2:00 p.m.

15. Adjourn
e A Motion was made by Paul Zenefski and seconded by Roxanne Boren to adjourn.
e Meeting was adjourned at 10:20 a.m.

The minutes for this meeting were recorded by Barb Snow.
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